
- Investing in a larger, more stable and well trained team
with clear roles and responsibilities
- Experimenting with new ways of providing longer-term
support to beneficiaries
- Investing in longer term relationships with schools, with
clear lines of accountability on both sides
- Exploring new avenues for funding with the appointment
of a Grants & Trusts Manager

C H A L L E N G E S
- Sharp increase in the need for mental health support for
young people and increase in non-attendance at school
- Schools finding it increasingly difficult to educate without
wellbeing intervention
- Loss of statutory funding revenue streams means
smaller pot of funds available
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WE HAVE
SUPPORTED 

671 PEOPLE
THIS YEAR

Two things young people are struggling with at the moment - their
mental health and wellbeing and, as a result, their sense of identity and

their self-worth. Be Me courses help our students explore their own
identity, develop a sense of purpose and help them grow in confidence

as they understand what is true and meaningful for them going
forward.

A Deputy Head



CHAIR'S REMARKS

Be Me Project has reached its 10th year and
looking back over the decade we can see how
far we have grown in that time. From a two-
person outreach in one school, we now have six
part-time employees, 22 paid course leaders
and assistants, 16-20 volunteers and are
reaching 18 schools, with nearly 700 people on
courses in the last year. This year saw further
growth of 15%, after a sharp increase of 50% in
the previous year. 

Alison Thomas, Chair
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consolidate where we are,
whilst also trialling new ways
to provide longer term
support, including via social
media, presence in school
and drop-in sessions.

Schools are reporting more
difficult behaviour, increasing
mental health problems and
lack of confidence, due to
many factors. It has been a
demanding challenge for
those leading courses and
shows how vital the work of
BMP is to today's young
people. It is important for us
to continue to build on the
first 10 years. Our impact
research and statistics show
the positive change in
individuals' confidence, self-

It was really chilled sharing thoughts and feelings in each of
our lives, in a safe environment, to get stuff off my chest. I

guess it made me think about how to deal with situations in
life and feel a lot less stressed over them. I learnt all about me

and that I’m worth just as much as anyone else.
Year 9 Participant

esteem and ability to work
and learn, as well as to
socialise in a healthy way.

Thank you to those who work
for Be Me, the dedication that
often takes them the extra
mile; for those funders who
saw how important our work
is and stood beside us; our
supporters in donating or
fundraising; and the team of
 trustees who give of their
time and expertise. And a
special thank you to our
founder and CEO, Lucy Mason,
whose vision, passion, heart
and dedication over the past
decade have been integral to
the help and encouragement
given by Be Me Project to over
three thousand young people.

In the current challenging
times, many charities have
been affected financially, and
it has been harder to get the
funding needed, as charities
chase fewer and smaller pots.
Be Me Project is very grateful
to its funders who have
contributed to us raising the
£176,000 needed, and I want to
thank our fundraising team,
who have worked
exceptionally hard to achieve
this. Also, a special thank you
to those completing the Three
Peaks Challenge in June.

Our admin, policies and
organisational structure have
been well-managed and are
robust. Our plans for the
coming year are to  



Be Me Project has grown
significantly since it started in
2014. In 2022-23 we expanded
by over 50% and in 2023-24 we
consolidated this growth and
grew a further 15% to 130
courses 671 beneficiaries and
we are now in 18 schools. Our
main centre of provision is
around our Head Office in
Surrey, whilst we also have a
significant operation in
Cumbria and a small one in
Kent. Our strategic plan is to
continue to consolidate our
rapid growth through 2024-5,
whilst also innovating in new
areas to provide longer term
beneficiary support e.g. through
longer term follow on and
mentoring and volunteering
opportunities. 
 

OUR STORY

Our programme is inspired by a theory of change:

Be Me Project exists to give young people a better start in life. It is based on a
theory of change; the outputs from our courses are improved self-esteem
and confidence, and greater positivity. As a result, young people are able to
better recognise and value their self-worth, enjoy an improved educational
experience, strengthen family/peer relationships, and ultimately, they have
a better start in life with improved resilience and mental wellbeing.
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Our courses are ‘free of
charge’ for the host
organisation and participants
so that they can be accessed
by vulnerable or
disadvantaged members of
the community. We will
continue to ensure that a high
proportion of our courses are
in areas of social deprivation
such as North Leatherhead,
Goodwyns and Chart Downs in
Surrey, and lower income
areas of Tonbridge and Barrow
in Cumbria.

We have a strong team in
place, with many of our
leaders having personal
experiences to draw on, plus a
programme of wellbeing
check ins and training.

If we don’t look after students' health and
mental wellbeing at school we probably
just need to go home. You can't educate

a child who is not completely well or
supported in their wholeness and that

includes their mental wellbeing so that
they can flourish.

Deputy Head

We continue to receive
excellent feedback from
participants, parents of
participants and schools,
and from local councillors. 



OUR AIMS AND OBJECTIVES

Be Me Project uses its bespoke discussion-based courses to improve
the mental wellbeing of vulnerable people in our community,
primarily in schools. We have two courses - She Is and Who Am I? -
which run over 7-9 week sessions of 1-hour per week, for either boys
or girls, typically in Years 8-9 but including some Year 7 and 10.

Specifically, we aim to 
Improve self-esteem (like being the way I am, perceived
wellbeing)
Improve confidence
Improve positivity (fewer negative thoughts, managing emotions,
less anxiety, better resilience)

Participants complete an emotional barometer survey at the start
and end of the course. This means we can measure change and
impact of the course against the key outcomes. 
Improvements in these areas benefit beneficiaries in the
short/medium term by 

Helping them integrate better into the education system/
community 
Build strategies for coping with difficult situations and identifying
boundaries
Build relationships with peers and family
Signpost to further support or be a temporary aid before further
professional support is available.

In each course we try to ensure that the participants relate to each
other, to help them get the best out of the sessions and to keep up
long-term encouraging friendships.

In the longer term, the impact is an improved educational
experience and more confident and able members of the
community.
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Be Me Project has worked with
this cohort of young people to

outstanding effect. We have seen
an improvement in their

attendance, an increase in their
motivation in class and a

reduction in friendship issues.

Head of Year



671 BENEFICIARIES
130 COURSES IN 18

SCHOOLS
80 COURSES IN SURREY

38 IN CUMBRIA
12 IN KENT

APPROX. 2
BENEFICIARIES PER

GROUP ARE REFERRED
WITH SPECIAL

EDUCATIONAL NEEDS
AND A HIGH

PROPORTION ARE
NEURODIVERSE

When the course had finished, I felt that I
had changed: I started saying no to

people, and I started doing skin care as a
way to wind down. This year I came back
to Be Me for work experience. I have had

the pleasure to sit in on one of the courses
and to see how Be Me works. The sessions
have genuinely helped people and there

has been masses of work put into each of
the girls individually.

Be Me Project supports young people
struggling with depression, anxiety, low self-
esteem, and who are struggling with their
mental health. Those who work with us have
all experienced difficult times so can
empathise with our participants and not
judge them. 
Over the last two years we have increased
our focus on longer term follow up. We have
always had individuals who go on to
become course assistants, mentors or even
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HOW WE HELP

One of our beneficiaries did a work experience
week with us this summer and wrote movingly
about her experience of Be Me, including:

help in our office, but we now actively seek to
follow up all beneficiaries with the option of
drop-in sessions and a contact six months
later on, along with providing some positive
reminders on our social media platforms. 
We are also experimenting with placing a
regular person in school one lunchtime per
week for anyone who wishes to talk.

This year we reworked all our course material
to refresh and update it.

Although schools are the largest part of our
work, we also carry out a small number of
courses in the community. This year has
included a course at ESDAS (East Surrey
Domestic Abuse Service) and at a hostel for
the homeless. 
 



It is okay to
not be okay
and lots of
people feel
the same.

There is only
one me and I

should
treasure

that.

I think more
positively

about myself
and feel more

confident.

Participants feel the courses
helps them in many areas, most
frequently confidence, positive
thinking and managing
emotions. Comments made by
participants talk of ‘confidence
to be themselves’ and a greater
sense of positivity for the future.

We asked participants for words
they would use to describe Be
Me and this is what they said:
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IMPACT

We now have a full year of data
with our streamlined impact
survey, and are able to look at
results at any point during the
year, and by course, year group,
school or area. We consistently
find good results, most
particularly the perceived
increase in wellbeing from start of
course to end, which goes up
around 50% on a five-point scale.



At first (on the course) I was really
insecure and used to be negative and

quite stressed… I would say Be Me is
very helpful with self-love and

learning about other people and how
to be more happy, to be a better

version of yourself.

Before the course I felt not sure about
myself and a bit down, Be Me has helped

me realise that every person is worth it. Be
Me is very helpful with self-love and

learning about other people and how to
set rules with them. Since Be Me I’ve felt a
lot happier and a bit prouder of who I am.

We were privileged to get a professional
video made at relatively low cost. This can be
viewed on our website www.bemeproject.org
In the making of it, we were overwhelmed by
the positive comments of head teachers and
course participants, with the latter talking
movingly of the journey they had been over
the 7-9 weeks of the course, leading them to
a place of greater confidence, security and
friendship.

OTHER HIGHLIGHTS

VIDEO

We now have six people employed by the
organisation, including a part time Grants &
Trusts Manager. We have also improved our
organisation and management with clearer
contracts and with service agreements with
schools.
In September, five of the Surrey team
ventured up to Cumbria to meet with the
team there, to share ideas and learning and
some cold lake swimming!

TEAM
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http://www.bemeproject.org/
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Some of our schools are now giving small
donations to our work and are also
fundraising via non-uniform days; we are
always encouraged by this kind of
support. We remain very grateful to those
churches and individuals from churches
who support us.

IN SCHOOLS AND
CHURCHES

We have had lots of fundraising and
awareness events; our biggest event was
a sponsored walk of 14 people over the
Three Peaks which raised over £10,000. We
are so grateful to those who gave so
generously of their money and time to
this memorable event. 

THREE PEAKS
CHALLENGE

As well as continuing to invite in local
counsellors to hear about our work, we held
a session for the outgoing High Sheriff this
year. We also attended a Surrey Community
Foundation event which led to a joint
initiative with Surrey Care Trust where we
take some of our beneficiaries to their
Gateway Community Garden. 

LOCAL
NETWORKING

We have made a concerted effort to
ensure our social media sites have
consistent branding and messaging, and
engaging material is posted regularly. It’s
great to see some of our beneficiaries
participating in our quizzes/holiday ideas,
and liking our posts, particularly on
Instagram at beme_project.

SOCIAL MEDIA



FUTURE STRATEGIC AIMS
AND ASPIRATIONS

We will continue with our much-needed courses to enable
amazing changes in young people's lives, and will expand
into more schools within our core area of Surrey: at least two
new schools in the next year. Specifically, we aspire:

To build on our strong roots in the community,
consolidate our existing partnerships and grow new
partners, so that we are known throughout Surrey and
Cumbria as a source of support for young people
To grow our teams with more volunteers and course
leaders, investing in their wellbeing and training and
providing them with regular, sustainable work
To develop our longer-term beneficiary support,
including providing tools and reminders on social media
and -in some schools- providing a weekly lunchtime
leader so that pupils can connect on a regular basis and
continue to improve their wellbeing. We also aim to grow
some of them into ‘young leader’ roles.
Secure new multi-year funders to expand and provide
long term sustainability for our work.
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 My son has come on leaps and
bounds since taking part in the

Be Me project. Before having
some Be Me sessions he was

very anxious, tearful and
wouldn’t step out of his comfort

zone to join any school clubs.
Since finishing the Be Me course,

he has participated in
basketball club and is now a full

member of the school’s Sea
Cadet Unit; he seems to be more
settled with his moods at home

and able to deal with most
things that are thrown his way. I
owe them a massive thank you.

Parent
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